WSCJTC/Chelan County SO

KReserve Conterence/Workshop

April 27-28, 2015
Time Topic \ Presenter(s)
0800-0830 Registration, Pastries and Refreshments
. Sheriff Brian Burnett &
Monday 0830-0845 Opening Remarks BLEA Commander Rick Bowen
April 27
2015 Plenary Session:
0900-1200 The Curriculum and Processes of the WSCJTC Staff
Reserve Academy
1200-1300 Lunch on Your Own
Breakout Session 1 Breakout Session 2
1300-1630 Discussion Groups — Acao!emy Modules: A Review of Reserve Policies
Content and Delivery
1630-1700 FOP — Legal Plan / Risk Management
Breakout Session 3 Breakout Session 4
Tuesday
April 28 Discussion Groups — Academy Modules: Discussion: Lessons Learned —
2015 0830-1200 Content and Delivery :
Reserve Program Management
1200-1300 Lunch on Your Own
1300-1500 What's next?




Session Descriptions:

Plenary Session — The Curriculum and Processes of the Reserve Academy

Description: Session updates participants on the processes involved in hosting and attending a reserve academy; process for direct
or equivalency recognition. Includes information on: timelines, evaluations, forms, instructor qualifications, pre-requisites, obtaining
materials.

Breakout Session 1 & 3— Discussion Groups - Academy Modules: Content and Delivery

Description: Group Discussion on selected modules of the academy — identifying updates needed, what is working, what needs
improvement, module instruction tips, issues and concerns. Over two sessions, all skills modules and foundational knowledge
modules will be reviewed.

Breakout Session 2 — A Review of Reserve Policies:

Description: Session includes a review of agency’s current policies regarding reserve programs. Please bring an electronic copy of
your agency’s policy and procedure section relevant to reserves.

FOP Legal Plan / Risk Management:
Description: Short session on availability of insurance plans for reserve peace officers, offered through the state FOP.
Breakout Session 4 — Discussion: Lessons Learned — Reserve Program Management

Description: Group discussion about what is working and what is not for the programs. Topics to be discussed are reserve
management, FTO program, training, lessons learned, reserve deputy levels, equipment and grants.



